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STGi Launches New Training & Consulting Services

December 5, 2011 — Alexandria, VA — STG International, Inc,
DIVISION OF EDUCATION AND TECHNICAL ASSISTANCE SERVICES

About Our New Training & Consulting Services

Combining an impressive array of strategies, consultants and activities, STGi is proud to announce
the launch of a new line of training and consulting services designed to help Head Start and Early
Head Start program directors and staff develop stronger, more effective programs that ensure
positive outcomes for young children and families. In core areas like fiscal management, program
design and management, program governance and school readiness, our tried and true
methodologies are designed to improve your program's management systems and educational
capacity. Our services can be customized in many ways to meet your agency-specific needs and
budget.

To assist early childhood education programs in developing their own staff members, STGi uses a full
spectrum of competency-based training techniques customized around management roles, such as,
teacher competency models, training on conducting child assessments and assessment
interpretation training, and early care transition that aligns comprehensive early learning guidelines
and standards for children from birth to age 5 with K-3 content standards aimed at closing the
achievement gap. Our thorough needs assessment of your program will help identify your staff
development needs and contribute to an in-service training plan aligned with your annual training
and technical assistance plan. Our training topics include, but are not limited to:

e Professional Development Planning

e Strategic Planning

e Program Design and Management

e Fiscal Management

e Infant/Toddler Development

e Head Start 101 for New Head Start Managers & Directors
e Ongoing Monitoring

e Program Governance

e School Readiness

e Family & Parent Engagement

Customize Your Own Training and Consulting Service!

Do you have a specific topic for training or need consulting services? Don’t worry ... we also provide
customized training and on-site consulting to focus on the areas that you identify as important. Our
consultants will be happy to work with you to customize a training or consultation session specific to
your needs! STGi can customize specific training in areas that are not offered through the Head Start
T/TA Network, aimed at supporting your program with continuous program strategies, specifically as
the new rule on redesignation becomes effective. For a training and/or consulting services quote,
send your request to etas@stginternational.com.
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Meet Our Senior Consultant

Dr. Myra Crouch serves as the Director of STGi's Education and Technical
Assistance Division. She is a former Head Start Director who brings more
than 20 years experience, demonstrated competency, and notable
accomplishments in the education and Head Start community. She has
extensive experience with designing, developing, and delivering effective
training content, identifying needs for training and gathering and
analyzing data. Her expertise in technical assistance includes facilitating
processes for annual performance planning to establish program
outcomes; performance indicators and ongoing monitoring; and
consulting with delegate/grantee agencies, Policy Council and staff.
Joining Dr. Crouch is a diverse cadre of consultants who have specialized
expertise in areas such as fiscal management, Early Head Start, CLASS, and
school readiness assessment and planning.

Learn more about our services and world class consultants at www.stginternational.com/headstart
or contact Dr. Crouch directly:

Myra Crouch, PhD

STG International, Inc.

mcrouch@stginternational.com

Office: 703-578-6030 x 210 Blackberry: 571-214-5349 Fax: 571-482-3507

About STGi

STG International, Inc. is a woman-owned minority business, founded in 1997 to provide human
capital management, medical, and professional services to Federal and private sector clients. Thanks
to steady, exponential growth, STGi now employs more than 1,700 professionals in 41 states and
territories, with headquarters in Alexandria, VA, and additional offices across the country. Dedicated
to the Human Mission, STGi proudly supports the nation’s most fundamental imperatives; including
Head Start training and technical assistance, medical care for veterans, and government-wide human
resource initiatives, among others.

MEDIA CONTACT: Christine Runton, crunton@stginternational.com, (703) 578-6030 x236
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